NDBWG

National Digital Banking
Working Group

Canadian credit unions
working together to find a
modern, scalable, and

member-centric digital
banking platform



In October 2024, Central 1 announced the
sunsetting of its Forge & MemberDirect
digital offerings

Three system collaborations - Community-Based Credit
Unions Future Committee (CFC), National Consulting
Limited (NCL), and Stabilization Central Credit Union

came together to discuss a common path forward

CFC CREDIT UNTONS NA TION AL M stabilization Central

FUTURE COMMITTEE CONSULTING LIMITED — CREDIT UNION —




Canadian credit unions,
collaborators, and system
partners recognized the

potential to pool resources
and expertise to drive
efficiencies and realize buying
power across the system for a
Canada-oriented solution

with more expected
soon




"We have the utmost
appreciation for what has
been achieved to date and
the intelligence, time, and
effort contributed by the
NDBWG"

- Jon Dessau, CEO Kingston Community CU




Our Objective: Select a digital banking platform that will
allow small/medium credit unions to deliver a modern
digital experience for their members at a reasonable

cost and a manageable operating model to reliably
meet credit union needs, now and into the future

In June, we announced that we're
entering an exclusive negotiation
period with Intellect Design




Project Stakeholder Vendor
Planning Communications Evaluation

Transition & Negotiation & Risk
Implementation Contracting Management

@

Our working groups are staffed by the NDBWG team
and member volunteers, and will engage expertise and
perspectives from participating credit unions with
surveys, webinars, and workshops



"(The) team has provided
some great work/support/
insight so far, and | would
be far more comfortable
going into this migration as

part of this working group.”
- John Uy, EA Me-Dian CU




"Thank you for all the work
this group has done. For
our credit union with
limited resources, it's been
very helpful.’

- Lawrence Makortoff, CEO Creston & District CU
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Participating CUs Get...

The FAQs page features
the most commmonly asked
questions from members
that cover topics like
contracts, migration, risk, |
and more - saving you | Sy

time and helping you get [t
the support you need

and
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Participating CUs Get...

Access our previous and
upcoming Updates
Webinars, Directors
Information Sessions
(governance support),
Intellect Desigh Workshops
and email updates
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Participating™ CUs Get...

« Shared costs of moving to a new digital
platform, such as

v’ Legal fees
v' Third party expertise

v Transition and implementation
(collective oversight,
system integration, testing,
project management, etc.)

v Common documentation on
procedures, product, issue resolution,
and process

*Credit unions that proceed with Intellect Design



“| appreciate all the work
that everyone has done in
the recommendation
process. It was an easy
decision based on the
presentations and | hope
all the CU’s think the same
and have a similar

conclusion.”
- Dean Copeland, GM Prairie Pride CU




NDBWG

National Digital Banking
Working Group

If your credit union is interested in
joining us or would like to learn more

please visit
nationaldigitalbankinggroup.com

or email us at
secretariat@cbcucollaboration.com
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